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Management 3.0 - a framework to reinforce
servant leadership

Getting started with
agility (MBA module)

Applying Professional
Scrum (APS)

with Lean (MBA
module)

Challenge for better

Inclusive Leadership
(for Managers and
People Leaders)

CONNECT:
meaningful
conversations (for
People Leaders and
Managers)

Inspiring
psychological safety
(for Managers and
People Leaders)

Critical Thinking &
Problem solving

Leveraging aqility for
leaders (for WG1 &2
employees)

Management 3.0

\_ /

Course Information Average Rating

Type: Instuctor-Led ar Online Content
Duration: 16.00 hewrs:

Course Details

Description

The Foundation Workshop (FW) covers all the views of Management 3.0, including the basics and the most well-
ko practices. Attending the workshop attendees will understand the foundation of Management 3.0 and leam
about the most valuable practices. This workshop's topics will be interesting for team leads, managers, leaders,
agie coaches, sorum masters, project managers, PAC experts, and directors, In the FW you will learmn about
Management 3.0 and all the views. Topics covered in this workshop are: 1. Management and Leadership 2,
Principles of Management 3.0 3, Complexity Thinking 4. Motivation and Engagement 5, Delegation and
Empowerment &, Values and Culture 7. Learning and Competencies B, Scaling Ovganizational Structure 9. Change
Management

Management 3.0

=
s
Program Objectves:  Management 3 0 is redefining mansgeenent in Moderm comrpankes 38 3 Group <4
Program Lengd

responsiiity. The Management 3 0 Foundation Workshop covers theceetical and
practical agile management practices, focusing on todls and interventions that you
a0 use deectly after attending the workshop
« Dive 990 a transfcemative expenience whete you'll explore the six key views on
MANAQEMENt in OrgaNizations
« Gain practical tools 1o unieash your own managemaent potential
o From energizing peoplo 10 empowering 1eams., alignng constrams 1o
developing competence, and growing structure 10 improving everything, this
workshop covers it o8
« Youl unlock the secrets 10 becoming a better team member and leader with a
focus oo performance management, collaboration, employee empowerment,
and much more.

14 howrs

This tralming is a part of Agle@JT! CORE Programs one training rule is not
appicable hore.

Pilar. Welcome Challenge, Shape Tomomom Today
Managing projects Date 14 October, 15 October, 21 Octobes, 22 October 9.00am - 01:00 pm
with agility (MBA Strategic thinking Unk to Bvolment. LY

module)

PRI RO 275 00 of 5 sts o 61
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