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» BENHLHMEIMNITE R
%<LY Doesn’t matter your
title

2 EPNOIER Rk EdE § ] SEEA

LY Doesn’t matter your
personal identity or
characteristics

» HIET=B)—F—ITGnD !

You can be a leader!

©2024 Japan Intercultural Consulting
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Anyone can be a leader
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» Leadership appears to be the art of
getting others to want to do something
you are convinced should be done --
Vance Packard, in The Pyramid Climbers
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want to -- not forcing to

[HT 1THE——TFZEITIEEL

the art -- not a science
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gLy
getting others -- not doing it all yourself
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you are convinced -- not doing a snow job on people
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Leadership experts Kouzes and Posner
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Research by American leadership experts

‘\‘g%‘ iJNAT'iEII\{ll:ULTU RAL Kouzes and Posher
N2 | consuLTiNG 7HINOY— _"gfiﬁizgagx'ﬁ—tZ&/\U—-
» EEDDBIERESEADN T, HEATROT-FDIEEZBROH LTS, (BIFPRR—

DF —LIEE , EATRRETHBNERA) ZOESERIT, BIaf-A—F — Rigipe 4
BL=ZDAMDIEEEZEZGLL, UTDEREIZE 2 TSELY, Think of a time when
you willingly followed the direction of someone. (In the workplace, on a sports team, or in
another situation.) Thinking of that person who you admired and respected as a Ieader,

answer the following question:

» ZDABIL, BET=PCRBEDAN=B[CIRRANERILIEZWIERHOED=HIC, EDKI7%
1TEIZHY Uibt?ﬁ\ What actions did this person take to get you and others to want to

perform at your best?

This section adapted from The Leadership Challenge

©2024 Japan Intercultural Consulting www.japanintercultural.com 11
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Kouzes and Posner’s Five Leadership Practices
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» BB TFED=HDFRDLSGHFEIZ/ES Set an example for

others

» BoDMEERE)—F —vTI2TDONTHOEENBEFEICLT
L)% Is clear about values and own philosophy of leadership

» B NIRRT HEEIC—EMZFT-1ETLVS Be consistent
with your stated values

©2024 by James Kouzes and Barry Z. Posner. Reproduced from the LPI Facilitator's Guide; editing & translation by Japan Intercultural Consulting
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‘\:\\V//‘ EHEII}EPNLJ LIRAL Inspire a Shared Vision

» KYBWLVERZEHRKZHa<  Envision an uplifting and ennobling
future

» HBODEDIVIZETEDRINDZVDZEDIT5 Enlist others in a
common vision

» ERTFEDMER. Buly, FLELEZIZERAMTS Appeal to others'
values, interests, hopes and dreams

©2024 by James Kouzes and Barry Z. Posner. Reproduced from the LPI Facilitator's Guide; editing & translation by Japan Intercultural Consulting
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» HREK DA IET Search out challenging opportunities
CHALLENGE
» b, . E, XEZ{RT Change, grow, innovate, and THE PROCESS

improve

» L. URVZMY . ELTENITHELIKXBE I F
As Experiment, take risks, and learn from the accompanying
mistakes

©2024 by James Kouzes and Barry Z. Posner. Reproduced from the LPI Facilitator's Guide; editing & translation by Japan Intercultural Consulting
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Z= | JAPAN FRI=AY-
NS 7 ARZEFTHIZHAHAYT=-TH
‘\\ ',//' %EEEEPNLJURAL Enable Others to Act

> %@%&%ﬁ%é E#%—’%Eﬁibu EREFELIEITE-THN
=] 7R 1E Foster collaboration by promoting cooperative
goals and building trust ENABLE

OTHERS TO ACT

» IBHRENDEFIZK>TETEZHCT D Strengthen people

by sharing information and power

N )

» BT ZEDRTEMHEZIEAT Increasing people's discretion

» MO PTHOERTEDHBLEZMR LTS Increasing people's
visibility

©2024 by James Kouzes and Barry Z. Posner. Reproduced from the LPI Facilitator's Guide; editing & translation by Japan Intercultural Consulting
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» JODTOMDOEINIZEBLI=FEDE HEEH S Recognize
individual contributions to the success of every project ENCOURAGE
THE HEART

» F—LOBEZEZERZTTEIARIZHRD Celebrate team
accomplishments regularly

©2024 by James Kouzes and Barry Z. Posner. Reproduced from the LPI Facilitator's Guide; editing & translation by Japan Intercultural Consulting
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